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Editorial comment re: Village 
trustee resignation
 I have to say that at least our Village President is 
participating in his government. He has put his heart 
and time into the Village government for years, doing the 
best he can. He may not be perfect, but he is doing what 
more of us should be doing, participating, a necessity 
for democratic government to work. The possibly more 
capable Mr. Callan is throwing in the towel after only 
five months on the board, which obviously wasn’t long 
enough to make a difference.

Fruitport Village Trustee Dan 
Callan resigns
Letter to the Editor
 The purpose of this letter is to announce my 
resignation from the Village Council as well as my 
position on the Village Planning Commission, ef-
fective April 20, 2015.
 This is not a typical resignation letter, but 
everyone should know why I chose to resign. If 
people are not asking questions, and expenses 
are within the amount budgeted, then people feel 
they are doing a good job. However, when you are 
involved and start asking questions, you see a dif-
ferent story and see where savings could be easily 
accomplished, freeing up more money to do badly 
needed projects. 
 These projects are not my ambitions –– they are 
what the residents asked for in the Master Plan. It’s 
not only about keeping spending within the budget 
–– it IS about an adequate budget and providing 
value to the taxpayers over and above just the 
required tasks. It is about finding cost reductions 
and making improvements to the Village. Village 
residents pay ten mills more of property tax than 
what Spring Lake does, and five mills more than 
Fruitport Township with nothing extra to show for 
it, and that’s sad.
 As a resident attending monthly council meet-
ings for years, it was clear that the council lacked 
leadership, direction and decision-making. A 
number of the council members shared many times 
how they would talk about ideas, come back the 
following month and talk about the ideas again, 
but never seem able to get things done. 
 It was evident that those responsible for the 
DPW workers had little experience for this type of 
position or for holding employees accountable to 
their responsibilities. Rather than complain, I was 
willing to help the council as a resident and then as 
a trustee, until I confirmed that the village President 
would tell half-truths and be less than truthful. 
 The last straw for me was when I questioned 
President Vanderstelt during the special village 
council meeting held on April 1, 2015. When I asked 
him –– since he knew about all the issues the past 
five months –– why he wasn’t willing to address 
them earlier, he tried to make it look like it was my 
fault, saying that I had not responded to his emails, 
which was not true. So, when I handed in this resig-
nation, I also attached my email responses back to 
him so that all council members would know that I 
had, in fact, responded to him a number of times.
 The majority of council members have verbally 
told me a number of times how frustrated they are 
with the President, as well as some other trustees. 
However, when it was time to discuss all issues at 
this special meeting, no one provided questions 
to be addressed. During the meeting, one trustee 
even stated he was trying hard to stay neutral. I 
understand it’s difficult and certainly not fun to 
address issues when you know the person(s) will 
take it personally; but putting more emphasis in 
not hurting a council member’s feelings rather than 
making good decisions with the taxpayers in mind 
is not acceptable to me. 
 Trustees need to be capable of making decisions 
rather than staying neutral. The majority of the 
council was not willing to share their true feelings 
at the meeting, or willing to hold anyone account-
able. They just want to forget the past and move 
forward. Not calling it out and actually fixing the 
problem allows the same people to make more poor 
decisions. I cannot be part of a group that continues 
to make poor decisions on the back of taxpayers.
 As a resident before becoming a trustee, I set 
up factory direct pricing for new high efficiency 
florescent light fixtures from Light Corporation of 
Grand Haven for the DPW; asked them to provide 
two options of fixtures with cost and return on 
investment; sourced the information from Consum-
ers Energy for energy credit; completed required 
forms for the village president to review and sign; 
identified a Consumers Energy contact person; and 
identified and provided forms for an additional 
savings for buying fixtures made in Michigan. This 
was all proposed to the council, approved, and the 
project completed. 
 I questioned the council on why the village 
did not have an email account. In the past, emails 
with each other, with federal, state, local agencies, 
contract services, work release, etc. would be lost 
when a person left the council because the emails 
were personal emails rather than a village account. 
I suggested Google Docs as an option for email, 
which also allows for the safe keeping of impor-
tant documents that can be shared with council 
members as people change. The Google email was 

approved and is being utilized; however, the docu-
ment storage is not.
  Still as a resident, I was asked to be part of a 
three-person  review committee to look at what was 
bring proposed for the old Coops Party Store, now 
owned by John Dickhart. I agreed and started the 
process, along with one other trustee.  Then it was 
handed off to the new planning commission.
 In November, 2014, I was elected as a write-in 
candidate for trustee. In just the first five months 
since being elected, here are some issues/concerns 
I identified: the Zoning Ordinances some council 
had and the version posted on the Village website 
was not the adopted version. 
 I pointed out that the Zoning Ordinance stated 
in 2011 when it was adopted, that the village was 
required to have a planning commission and a 
zoning board of appeals in place along with the fee 
structure. We then started the process four years 
late. President Vanderstelt attended most of the 
meetings while we were working out the details, 
however he provided little input. I sourced a fee 
schedule, offered names to President Vanderstelt to 
contact as possible candidates (Vanderstelt offered 
a name for the ZBA, too) and the only person to 
think of and provide budget numbers to the Trea-
surer for expenses related to the PC, ZBA, Attorney 
assistance for both, Tech maintenance and website 
work, and some council education. I read the Draft 
5yr Park and Rec doc posted for public review and 
identified many errors/issues. 
 It’s embarrassing when a document is posted 
for public comment without council review. This 
creates doubt of the document’s credibility, doubt 
about spending so much money for it, doubt about 
the abilities of the contractor, and doubt of those 
on the council. Although I was not the one of the 
group driving the 5yr Park and Rec plan, I was the 
person to contact Bob  Ford, go over all the issues 
(Bob was embarrassed) so LAP could make the 
edits. I’m appalled that members of the council, let 
alone the president, would even present a motion 
for –– let alone “vote” for any document that they 
did not read (Bosheff stated he didn’t read it.) or 
understand. 
 It’s obvious the same thing happened with the 
Master Plan (no annual follow-up or reference to 
it occurred until I called it out April 1, 2015) Zon-
ing Ordinances and map errors/omissions and 
the need to get a copy in MS Word to make edits 
when/if approved), the Infraction Code (being 
re-written at additional cost because there was no 
review when adopted and now errors have to be 
corrected), the contract for the 5yr Park and Rec 
Plan (President Vanderstelt stated all the extra Nor-
ris Creek work was in the original contract, and it 
wasn’t), and President Vanderstelt approving his 
son Joe to start working on a website before budget 
money was approved or any other proposals were 
provided for review/approval. I did bring this up 
at the 4/1/15 meeting  to stop such carelessness. 
 There was no document stating what the de-
liveries would be, at what cost, when it would be 
completed or what ongoing service/maintenance 
would be (Joe is on the Tech committee who is also 
providing quotes –– conflict of interest?) 
 I was disappointed when President Vanderstelt 
approved “hiring” a temporary replacement for 30 
days without a vote. Businesses do not add staff to 
the payroll. And he exposed the village to a work-
ers comp risk for a short 30-day time period. Use 
a temporary agency or contract persons for this. I 
did share this with all council members via email 
the same day Vanderstelt left me a phone message 
saying he wanted to do this. 
 Another council member and myself have seen 
Pine Street get plowed five and six passes at once, 
salting each time, and plowing the salt back off on 
each pass. We also know not all the bus routes are 
plowed before the bus runs. I got the snow plow 
truck specifications from Norton Shores, Muskegon 
County, Spring Lake and others to put an end to 
the two-year ongoing debate about whether or not 
the current white truck is large enough (or if it was 
offered because of the CDL issue), and the truck 
is not large enough. Our truck is 26,000 GVW. At 
26,001 GVW, a CDL is required. President Vander-
stelt stated Muskegon County uses the same F650 
for this purpose, but I spoke with the equipment 
superintendent and I was told they do not. 
 It seems nobody on the council is aware of 
special buying arranged by the state for certain 
municipal equipment, and that our neighbors of-
fered to allow the village to piggy back on their 
special pricing, but those in charge of the DPW 
should know this. I’ve shared many cost-cutting 
ideas with a few members, as there were never 
any work sessions to address such things with the 

entire council. Do we really need two plow trucks 
for 12 or 17 miles of road? While signing warrants, 
I asked why president Vanderstalt stated one price 
for the ¾ ton truck transmission, but the invoice 
came in higher. (he stated the price of the transmis-
sion alone, and did not include the labor and other 
expenses), and asked what year the truck was and 
how many miles, etc., but the money was already 
spent. Expenses are not being carefully decided. 
Now I’m very suspect of such practices and deci-
sion- making.
 The Village pays one of the two regular em-
ployees extra for being a supervisor. However, it’s 
not clear what the supervisor is responsible for 
–– especially when those overseeing the DPW have 
to provide a weekly task list to tell them what to do 
each day –– which a supervisor should know. It’s 
also clear that the supervisor had not been held ac-
countable for tasks, safety and time management. 
 During the budget approval meeting, I pointed 
out that the Village budget states we have 12 miles 
of road, and President Vanderstelt (who is respon-
sible for the DPW) stated that is not correct –– we 
have 17 miles. For those who don’t know it, the 
village receives money from the state based on 
the number of miles –– so it’s important to make 
sure we collect the correct amount owed to us. 
However, President Vanderstelt had not noticed 
this nor made corrections during all his years in 
charge. I questioned why it takes five months to 
fix the DPW heater during the winter. (Supervisor 
said this heater keeps pipes from freezing –– yikes!) 
or five months to fix exterior lighting fixtures that 
were on during the day and off at night –– wasting 
energy, possibly a safety issue. 
 During the budget approval meeting, I pointed 
out that the Park subcommittee still had not re-
quested any accounts for starting a grant-matching 
project –– in line with the 5yr Park and Rec plan. 
This means there were zero matching funds avail-
able from last year’s budget to start any new project 
in 2015, and the budget being approved that night 
also had no accounts set up –– which means our 
five year park and rec plan did not have an account 
ready to match for a grant, so the village loses two 
of the five years of the five year plan –– unless it’s 
funded by private donation.
 Then trustee Bosheff asked if there was money 
in the budget for the Park and Rec board and how 
he can get maybe $1,000 in it (three months after the 
treasurer asked for our wish lists). This was not the 
time. The treasurer asked for the request and spent 
time to put it all together for review and approval. 
The clerk has been waiting four or more months 
for a vote on policies she put together, and it’s still 
not on the agenda. Items that didn’t get covered at 
the special meeting got put below old business and 
new business –– not that important, I guess?
 This is a sample of what I’ve seen in just the last 
five months. How can all this get overlooked for 
years, and what the heck has the leadership been 
doing for the past couple of terms? Sure, the roads 
get plowed to some degree, the roads get repaved, 
and other federal, state and local requirements get 
done fairly well, but beyond painting curbs yel-
low, working with the Lions Club, and looking at 
extending some sidewalks (President’s response 
at the Special Meeting) –– what has actually been 
completed and, more importantly, what value have 
the taxpayers received? Where are the savings over 
the years?
 I am not resigning because I’ve seen way too 
many poor practices in just five months, but because 
it’s very clear that there is more concern about hurt-
ing the feelings of a few council members rather 
than having the best interest of the entire village 
residents in mind. I have no interest in working 
with someone who does not tell the full story or the 
complete truth. If council members are not willing 
to hold each other accountable, then things will 
most likely not improve.
     Dan Callan


